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tune” the operation of the machine for 
optimal performance on a wide range 
of materials.

The elimination of the traditional air 
cylinders for sealing bar movement has 
reduced the noise level of the machine 
substantially. The air cylinders also re-
quired large amounts of compressed air. 
This was a potential cause of impurities 
being discharged into the production 
environment. The air cylinders also re-
quired replacement of seals on an annual 
basis. By using a servo motor to control 
the sealing bar, the operator can adjust 
the sealing time and pressure through 
the HMI touch screen. This reduces set-
up time and start-up waste. Some ad-
ditional features that make the machine 
highly effi cient are tool-less changeover, 
low maintenance bearings and belts, 
on-board job memory and a machine 
fi t and fi nish that will stand up to years 
of operation.

PDI’s decision to choose B&R as their 
automation equipment supplier was 
based on several positive factors. First 

of all B&R was able to offer an integrated 
solution for the system. Additionally, the 
B&R Automation Studio Software offers 
the customer ”One Tool for Many Tar-
gets” or in other words a single software 
tool for Visualization, PLC and Motion. 
B&R developed the machine in co-op-
eration with PDI in order to integrate 
the entire system in one hardware and 
software shell. Furthermore the B&R 
system features high speed control. 
One of the most critical processes of the 
machine is the fast I/O control includ-
ing programmable CAM switches and 
CAM motion. The machine requirement 
that the system would change the profi le 
depending on the speed of the machine 
was achieved with various CAMs and 
stretching the profi le. Last but not 
least B&R also provides the customer 
with continuous engineering assist-
ance and support. Dave Dytchkowskyj 
states ”We believe that B&R has met or 
exceeded every promise made to PDI, 
as well as enhancing the marketability 
of PDI Pouch Machines for many years 
to come.” 

PDI’s innovative engineering resources 
continue to set new standards for speed 
and product quality. PDI offers ma-
chines that support customer needs 
whether it is a small start-up company, 
or a large high-volume producer. Today, 
PDI is one of the technological leaders in 
pre-formed packaging machinery. __

As Shaun Kneller, Regional Sales Manager 
in our Chicago offi ce once said, B&R is a 

”future-proof decision”. 
I am very proud to be leading-the-charge 
in the USA and I hope you now feel the 
same excitement we are generating and 
now sharing: a diverse team of talented
people; a diverse product offering 
addressing every aspect of machine 
control with technology differentiation; 
diverse channel strategy many partners 
in every state will join our family the next 
two years due to an old fashioned recipe 
for success, the formation of a close dedi-
cated network of Automation Partners; 
and a diverse market segment strategy 
just like in Europe, we target groups of 
customers so that technical solutions can 
be utilized effi ciently while we decrease 
our exposure to a single customer or 
market segment.
As I refl ect on my past twenty years of 
experience in the automation industry, 
what I see clearly is that B&R USA now 
is ready to assembling all the correct ele-
ments to achieve our growth objectives. 
The American Market will have unique 
needs and challenges that must be 
addressed if B&R is really to be successful 

and in order to have a signifi cant market 
share in the US. Certainly one of the main 
challenges is to understand some of the 
differences we have from Europe where 
B&R is traditionally stronger. America 
will for sure offer; differences in B&R’s 
competition, differences related to End 
User specifi cation infl uence over Global 
OEMs, and culturally differences related 
to the selling process and approach to 
doing business.
I should like very much to end this au-
tomotion update with my own personal 
commitment; The US subsidiary will 
take every advantage B&R can offer 
and maximize them to grow B&R’s USA 
market share. We have a focused and 
motivated team of people that accepts 
nothing less than a steady increase in 
customer satisfaction and revenue results. 
After just one and a half years with B&R, 
I am as excited as my fi rst day on the job 

– even more so today since, much work is 
already behind us and success is directly 
in front of us. __

The B&R Partner Program presents a unique opportunity 
for a self motivated individual to start his own business. This 
is a major undertaking and exciting challenge for someone 
who is going it alone. However, the program is structured 
to supply the personal contact, technical training and field 
support that makes a partner feel like he‘s part of a suc-
cessful B&R automation team.
Smaller engineering departments with smaller budgets are 
forcing U.S. companies to work smarter and faster to im-
plement higher performance automation projects. I‘ve been 
selling motion and automation in Upstate New York for the 
last 26 years. Customers have always found it necessary to 
pick and choose the right components to satisfy their appli-
cation requirements. HMI, machine control, motion control 
and communications are selected along with the required 
software. The system integrator then had to contour the 
application to the hardware and software functionality. With 
the powerful and fully integrated B&R approach to the „total 
automation“ solution, this would no longer be necessary.
When you run your own business, you are ultimately 
responsible to one person - yourself. You have to think 
about all the aspects of what it takes to develop and run 
a successful business. I find myself thinking of things that 
never concerned me before as an employee. As I’ve always 
enjoyed reaping the benefits of my own hard work, I look 
forward to the potential for independence and financial gain 
that this new opportunity has to offer.

Innovative All-Servo Pouch Machine

The demand for packaging machinery 
is expected to climb this year in spite 
of the turbulence of world events and 
the economic uncertainty in which 
this year began. Although economic 
and geopolitical concerns continue 
to influence customer’s capital ex-
penditure planning, they genuinely 
recognize that high-tech machinery 
can improve productivity and effi-
ciency. Furthermore End-Users need 
to achieve greater flexibility in pack-
aging due to the increase in varieties 
of products, product sizes and pack-
age configurations. The trend toward 
expanded automation is a major cata-
lyst on the decision to invest in new 
machinery like the All-Servo Pouch 
Machine. 

Proven Designs Inc. (PDI), located 
in Macedon, New York, is one of the 
worldwide leaders in the manufactur-
ing of preformed plastic pouch-making 
equipment for the fl exible packaging 
industry. PDI was founded in 1980 by 
W. David Ellsworth and since then built 
up a reputation as a reliable supplier of 
excellent, state-of-the-art machinery. The 
company claims that ”We are committed 
to providing the highest quality, most 
productive pouch machines available.”

The Proven Designs All-Servo Pouch 
Making Machine was designed for the 
production of pouches and bags from 
both supported and unsupported webs 
of material. The products made on 
PDI machines include: Bubble Mailing 
Envelopes; Medical, Dental & Surgical 
Packaging; Packing List Envelopes; Vari-
ous Food & Drink Packaging; Electronic 
Component Packaging, as well as many 
other unique protective packaging prod-
ucts. The PDI All-Servo Pouch Making 
Machine employs up to six B&R servo 
motors to accurately control the process 
variables of web movement, sealing and 
cutting. Additionally, the use of servo 
motors allows the machine to be more 
user friendly, cleaner and quieter.

Controlling the web movement with up 
to three, independent servo motors, pre-
cise web tension can be maintained in 
the different sealing zones. The tension 
can easily be adjusted, while the machine 
is in operation, through a touch screen 
HMI. This allows the operator to ”fi ne-

Manny Freshman, 
President of Total 
Automation Inc.

A control station, used to monitor and change all 
machine settings of the pouch machine.

Dave Dytchkowskyj, 
President, Proven 

Designs Inc.

”Proven Designs has been trying 
for many years to find a supplier for 
machine controls that could provide 
globally based sales and service 
programs, as well as the sophis-
tication to deal with PDI’s demand 
for a highly evolved software and 
hardware capable of the ”low 
resolution time” performance. With 
B&R the company found the right 
partner. PDI’s list of requirements 
was far reaching, considering the 
long list of machine activity features 
PDI is known to offer to their cus-
tomers. B&R sized up all of PDI’s 
requirements and committed to a 
full program, which included the 
writing of code, the PLC controls 
combined with various servo and 
stepper motor packages including 
B&R ACOPOS and Automation 
Studio Software.”

It´s not just Packaging
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